Portfolio Of Outreach Projects Serving the Local Community Across
Education, Health, Information Services

Alexandria University has a rich portfolio of outreach projects that directly serve the local
community across education, health, information services, reading/literacy, and community
engagement. These activities are mainly coordinated through the Community Service and
Environmental Development Sector across faculties including
. Health Outreach Projects
1.1 Comprehensive Medical Convoys as one of the most prominent outreach mechanisms.
Key Features:
e Deployment of multidisciplinary medical teams (medicine, pharmacy, dentistry, nursing)
e Services include:
o Free medical examinations
o Diagnosis and treatment
o Medication distribution
o Referral to university hospitals
Examples:
e A 2026 convoy served ~985 patients across multiple specialties
e Convoys to rural and underserved areas (e.g., King Mariout, Khorshid, Bahig)

1.2 Specialized Health Education Services
¢ Mental health awareness sessions
e Preventive healthcare education
e Public health campaigns targeting:
o Women
o Children
o Elderly populations

1.3 Blood Donation & Public Health Campaigns
e Regular blood and plasma donation campaigns
e Participation in national vaccination campaigns (e.g., COVID-19)

2. Education and Training Outreach

2.1 Literacy and Educational Support
e Literacy classes for illiterate adults during outreach convoys
e Educational sessions for school children

Example:
e Literacy programs delivered during Bahig convoy activities

2.2 Community-Based Training Programs
e Trainingin:
o Scientific concepts for children
o Laboratory demonstrations
o Practical skills
Example:
e Faculty-led training for children on basic science and experiments

2.3 School and Youth Engagement
e Awareness campaigns in:
o Schools
o Youth centers



o Clubs
Topics include:
e Health
e Environment
e Social issues

3. Information & Awareness Services
3.1 Public Awareness Campaigns
e Campaigns addressing:
o Drug addiction risks
o Public health issues
o Environmental awareness
Example:
e Anti-addiction awareness campaigns in underserved districts

3.2 Scientific Seminars & Public Lectures
e Open-access seminars and lectures for the community
e Dissemination of knowledge through:
o Workshops
o Conferences
o Awareness videos

4. Community Engagement & Social Support
4.1 Integrated Community Development Convoys
These go beyond healthcare to include:
¢ Family and psychological counselling
¢ Women empowerment sessions
Skills training (e.g., sewing, crafts)
Children engagement activities
Example:
e Bahig convoy included:
o Counselling services
o Women awareness seminars
o  Skills workshops
o Recreational activities for children

4.2 Social Inclusion and Well-being Initiatives
e Anti-bullying campaigns
e “Save a Life” initiatives
e Programs promoting safe and inclusive communities

4.3 Partnerships with NGOs and Community Organizations
e Collaboration with:
o Charitable foundations
o Professional syndicates
o Government initiatives (e.g., “Decent Life” / Hayah Karima)

Enhances:
e Reach
e Impact

e Sustainability of outreach programs



5. Practical & Technical Outreach Services
5.1 Environmental and Agricultural Education
e Training communities on:
o Organic fertilizer production
o Mushroom cultivation
o Environmental protection
Example:
e Practical demonstrations delivered during outreach convoys

5.2 Veterinary and Agricultural Services
e Free veterinary diagnosis and treatment
e Support for rural livelihoods

6. Tutorials, Workshops, and Capacity Building
e  Workshops for:
o Community members
o Professionals
o Students
Topics include:
e Health awareness
e Technical skills
e Environmental practices

7. Key Characteristics of Alexandria University Outreach Model
Integrated Approach
e Combines:
o Education
o Health
o Social services
o Capacity building
Target Groups
Rural and underserved communities
¢ Women and children
Illiterate populations
e Patients with limited access to healthcare
Delivery Mechanisms
e Mobile convoys
e Faculty-led programs
e Community partnerships
e On-site training and awareness

8. Conclusion

Alexandria University delivers comprehensive, multidisciplinary outreach projects that include:
e Health services (medical convoys, screenings, awareness)

Educational programs (literacy, school outreach, tutorials)

Information services (campaigns, seminars, public lectures)

e Community engagement (counselling, social programs, inclusion)

Practical training (agriculture, environment, skills development)

These activities demonstrate a strong institutional commitment to social sustainability and

community impact, aligning closely with:
e SDG 3 (Health)



e SDG 4 (Quality Education)
e SDG 10 (Reduced Inequalities)
e SDG 11 (Sustainable Communities)

If you want, | can convert this into a THE Impact Rankings evidence document (with indicators
mapping) or create a quantified KPl framework for outreach impact reporting.

Summary

Alexandria University delivers a wide range of community outreach projects addressing health,
education, information services, and social engagement. A flagship activity is the organization of
comprehensive medical convoys, providing free diagnosis, treatment, medication, and health
awareness to underserved communities in areas such as Borg El Arab and Mariout. These convoys
often integrate health education, disease prevention, and screening programs.

In education, the university supports literacy programs, school outreach, and youth engagement,
offering basic education, scientific training, and awareness sessions for children and adults.
Additionally, public awareness campaigns address critical issues such as drug abuse, public health,
and environmental sustainability through seminars, workshops, and community events.

The university also promotes community engagement and social support through counseling
services, women empowerment initiatives, anti-bullying campaigns, and skills development
workshops. Practical outreach includes agricultural and environmental training, such as organic
farming and small-scale livelihood support, alongside veterinary services.

These activities are delivered through a coordinated model involving faculties, partnerships, and
mobile outreach mechanisms, targeting vulnerable and underserved populations. Overall, Alexandria
University demonstrates a strong commitment to social responsibility and sustainable community
development, aligning with key Sustainable Development Goals, particularly health, education, and
reduced inequalities.



