7.2.6 A policy on divesting investments from carbon-intensive energy industries
especially coal and oil

Alexandria University is committed to reducing its environmental impact by promoting responsible and
sustainable financial practices. The university supports a divestment policy that discourages investments
in carbon-intensive energy industries, particularly coal and oil, and encourages shifting funds toward
renewable energy, green technology, and low-carbon innovation. This approach aligns with Egypt’s Vision
2030, global climate commitments, and the university’s long-term strategy for advancing environmental
stewardship and sustainable development.
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Policy on Energy and water sustainable use

MNesandris univarsty is Commilied Lo pursuing sustainadle development withee and ttrough
the unversity and to resssessing higgher education and its rofe o the trarsition to more
wmtasratie societies. Tha inchudes buldng synergies and collaboration in the search fonr
effective and INNOVATIe approaches to soiving today's & well as futre sustaicabie
deweiopment challanges.

The unersity enaures that ol rendvations and estabiishment of new bulidings are following
energy etficiency standards and water comereslion Siralegies

The university ersurss dhvesting investrments and purchases from Coarbon-intensdve energy
Industries particularty coa’ and ol

The univwersay thwough its faculties Is comeitied 0 maxiwse waler reuie across the
ureversity buldings and through ali services provided in the proces of educaton snd rewarch

The objective of this stastement s Commiument to offering an open, mteractive and
collaborative Sorum for dscussion and athion, 20 rase awareness and sdvocate for changes
reedad chamges in higher education to best serve the goeh of satainable dewsicpment,
(SDGs) as well 2= hulding interrabonasl liskages and cooperation on the bass of core values
of academic freedom, imamaional atonany and reiated loce and giobal responsbilties 1o
society.

Saing uncomplant with the commitment 0 purse sustsinabtie developsent iscue will be
rogarded as imerfering weth persoral dewvelopment of the students, and he university
admanistration will act accordingly

Poly treated September M9

Folkcy reviewed October JU2)
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Alexandria University Sustainable Investment policy.

A sustainable wnestmaent poicy refers ta the set of guidebnes and prnciples that Alesandcos
Uriversity = The policy aims to align the crpmmization's investment activities with s
suszaisability poals and values.

Implementing 2 sestmnable invesiment policy align invesaments strategies of the university
with sustsinable developenent Goals, and geomotes respomsible investing practices. and
contribute 10 the tansitson 10 a reve sustpmabie asd resilient economy. It also miracts
socially and ennaromenentally conscious investors and stakeholders who value sustsinable
vestmenl peraclices.

Imporiam clements include:

ESG Integration: The policy should emphasize the integration of ESG thotors into the
investesent decision-making process. This involves consadering esviroomental and
social risks and opportunities. as well as govemance peactices of  poscntial
investments. ESG analysis cam belp idestity companies or projects that demonstrne
strong sestamabelity performance.

Sustinable objoctives: The policy defines the wversity's sustainability objectives
and provities focusing om on spovific ESG themmes, such as climate change.
renewable energy, social justice, or diversity and inclusion. Such obgectives help
suide mvestonent strategics amd cnsure coasistency with sustanability goals |
Emgagemyent and Stewardship: The policy outlines the onganization’s commitmenst 5o
active engagement with investce companics o encounge impeoved ESG peactices.
This includes voting oo sharcholder resolutions. engaging in dalogues. and exercising
influence 10 promote positive change. Stewandship activities help drive sussaimably
behavior and align mmvestee compuanics with sustainability goals.

Ongoing review and momitoring: The policy iecludes procedures foe omgoing
monitoring and review of investments W ensure they continue 10 meet sustainabiliny
criteria. Rogular asscssments of pontfolio performance, ESG risks, and evolving
sustaina ity trends help maintain alignmens with the universaty's stralegic otyectives
Positive Impact investments: The policy ensures commitment o Investing in projeces
that generatie positive ensviroamental and social impacts. Thas could inchade mvesting
in renewable energy projects in new buildings of the universities and In the upgrade
process mkimg place, . clean wehnologies in the use of enengy and waker, sustanable
infrastructure with groen ancas .

Reporting and transparonsy - The policy encoerages collaboration with the industry
sector, and stakeholders w0 advance sustamable investment practices. This involves



sharmg hest practices. participating in initistives, and suppoeting industry-wide efforts
to peomote sustainability.
Adopting this sustainable investment policy, the university contribates (o positive sovial and
cnvinonmentl cencomes while geserating finuncial returns. It demonstrates & commitmens
resporsible mvesting snd can attract stakeholders who value sustainability.

Following this strategy, the university has established several invesiment progects <
wchnology  park  for  incwbation and  acceleration, Alexandnia  National wsaversiny,
Intermatices] wsiversicy with two beaeches in Chad and south Sudam. s well as Inerational
Branch Campuses (TRC).

University president
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Alexandria University Sustainable Procurement/purchasing policy.

A swustamable procurenment or purchasing policy refers to the set of guidelngs and pnrciples
that Alesandria University follows when procuring 9oods senices. or works in a sustanabie
and secelly responsible mannee It aims ta minimaze the negative environmenial, secal and
economic Impacts assocated with the peocurwment process and promote sustsirebie
practices throughout the supply chain.

implementing a sustainable procurement and purchasing policy brngs several benefits
ncluding reduced environmenta impact, enhanced reputation, cost savings through
sificiency impravemants, and increased socal resporsiiity. The element of the polcy are
used as guidelines that the universty follows whan making decesons with & focus on
emiranments. $0Gal and governance (ESG] factars ard ecsure consistency wih
sustarability goals

Balow is the set of key slements included in the policy

1. Environmentsl Considerstions: priantzation of enviroomentally friendly preducis ana
services that have a reduced carbon footprint, CONGVE NISOWTES, Promote snergy
efficiency, and minimize waste generation. This mcludes the use of renewable
iraterials, promota recyding and waste reduction. and specify amironmentaily
peeforable conditions and standards.

2. Socist and Labor Standards: The polcy require suppliers 1o comply with sooal and
laber standards, induding fair wages, sale working conditions, and respect for human
rghauwapdkywwmdmdmmei&Mmmmbh
SourCing certifications and encoursge diversty and inchusian

3 Ethical Sourong: The policy acdresses issues such as confict mirsrals, chld labos, and
cormption, It requires suppliers 1o provide evdences of responsdle sourcery
practices and ensure that they do not angage in unethicel or illegsl activitios

4 Screening and Exclusions The policy inchudes criterda for sorsening and excluding
cortain irwestments basad an negatve £SG factars. For example. & may exchude
Fvestrments in companias involved in fossil fusl extraction or thase with pcor labor
practices. This approach aims to align investments with athical and sustairable
prociphes

5. Supplier Evaluation and Sefection: The palkcy outlines critena for eveluating and
selecting suppitars based on their sustainability performance. it considers factors uxh
as environmentsl manegermien systems, socal responsibility practices, and adhererce



to misvant standards. The selection is based on companies Of propects with strong
ESG performance or those focused on sustairable sclutians, such as reneaable
energy clean technolagy, or socia impact mtlatives

e Cycle Assessment The policy may encourage the consideration of & product's fife
cycle impacts, Including the extraction of rw matérials, prOGUCDON processes,
transportation, use, and dsposal This approach aims to select products thet hne &
lower overal enwironmental impact theoughout their life cycle

. Collsboration and Engagement: The policy emphasizes colaboraton with suppliers,
stekeholders, and Industry groups ta promote sustainabilty intiatives and innevation
It encourages whevever possible partrerships for knowledge sharing, and oint
progect

. Monitaring and Reporting: The policy establshes mechanisms to menitor and
measure the effactweness of sustainable procurement practices. Regular reporting is
routinely corried out to track progress, identfy areas for improvement. and
comemunicale achigvemants.

. Training and Awareness: The poficy requires ainng programs as a must to educate
staff and supplions abous sustainable procurement practices, and foster 3 culture of
sustainabikty within the university




