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Alexandria University Strategy for Including Local Biodiversity in Planning and Development
Processes

Vision:

Alexandria University will integrate biodiversity conservation into all planning and development
processes to ensure the sustainability of ecosystems, the protection of native species, and alignment
with Egypt’s biodiversity conservation objectives and global sustainability standards.

Strategic Objectives:

1. Integration of Biodiversity Assessments:
Ensure that biodiversity considerations are included in all planning and development phases,
from initial design to implementation.

2. Sustainable Land Use and Construction Practices:
Adopt eco-friendly construction practices that minimize environmental degradation and
support biodiversity conservation.

3. Stakeholder Engagement:
Collaborate with government agencies, conservation organizations, and local communities
to protect and enhance biodiversity.

4. Awareness and Education:
Promote biodiversity education across the university and ensure that all stakeholders
understand the importance of biodiversity in sustainable development.

Strategic Components:
1. Biodiversity Baseline Assessment:
e Conduct comprehensive biodiversity surveys before initiating any development project.
e Map critical habitats and species, identifying areas of ecological sensitivity.
e Use Geographic Information Systems (GIS) for planning and monitoring.
2. Environmental Impact Assessments (ElAs):
e Make EIAs mandatory for all major projects.

¢ Include biodiversity-specific criteria in EIA processes, focusing on species listed by the IUCN
and Egypt’s national conservation frameworks.

3. Mitigation Hierarchy:
e Avoidance: Prioritize designs that avoid disruption of critical habitats.

¢ Minimization: Where impacts are unavoidable, adopt measures to minimize harm to
biodiversity.



Restoration: Commit to restoring habitats affected by construction.

Offsets: Implement biodiversity offsets to compensate for unavoidable losses.

4. Green Infrastructure Development:

Use green roofs, vertical gardens, and bio-retention systems in new buildings to support
local biodiversity.

Incorporate native and endemic plants in landscaping to create urban wildlife corridors.

5. Monitoring and Evaluation:

Establish a biodiversity monitoring team to oversee compliance and track biodiversity
outcomes.

Use periodic reports to evaluate the effectiveness of mitigation strategies and guide future
projects.

6. Collaboration and Partnerships:

Partner with the Egyptian Ministry of Environment, NGOs, and academic researchers to
ensure evidence-based planning and conservation strategies.

Engage with local communities to understand traditional knowledge and involve them in
conservation initiatives.

7. Policy and Governance:

Develop a "Biodiversity and Development Policy" to guide university projects and ensure
accountability.

Establish a dedicated committee on biodiversity to review and approve all development
plans.

Implementation Timeline:

1. Year One

o Develop biodiversity assessment protocols and establish the biodiversity monitoring
team.

o Conduct baseline surveys for current university lands.

2. Year 24

o Implement biodiversity-friendly projects and monitor their impacts.

o Begin regular reporting and continuous improvement of the strategy.

3. Year 5 and Beyond:

o Scale up successful practices to all university properties.

o Actively participate in regional biodiversity conservation networks.



Outcomes:

e Ecological Benefits: Enhanced conservation of local flora and fauna, contributing to regional
biodiversity targets.

e Social Benefits: Increased awareness and involvement of the university community and local
stakeholders in conservation efforts.

¢ Economic Benefits: Cost savings through efficient land use and compliance with
environmental regulations, reducing project delays.
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