1.4.1 The university embeds PILOT Incubator that supports the start-ups financially and
through mentorship programs, training workshops, access to university facilities such
as the incubator Fablab to ensure financially and socially sustainable businesses. The
incubator offers pre-incubation and well as incubation programs every year.

Fab Lab Project of Alexandria University

The overall goal of the project is to develop the circular and creative economy model by creating an innovation place
equipped with machines Low Tech in Alexandria is hosted byAlexandria University. This place will play a role in creating
local dynamism Transversal to become a crossroads between different audiences and actors from different backgrounds.To
connect waste collection Plastic and its evaluation. Horizons Solidarités and the University of Corsica, in partnership with
their peers in Alexandria, based on their experience in Fab Lab Corte, conduct experiments on recreating value for plastic
in Alexandria. The goal is to connect all actors from assembly through training to development and dissemination

The scope of work in the project

. Environment, climate, and energy

° Education, social aspect, and research

These goals will be implemented through the establishment of a FabLab within Alexandria University, which is a space for
innovation. Derives place this innovation is energized by a generation that has innovative ideas in the fields of environment,
citizenship, and culture. This revival is embodied in women and the men who are partners in the project. The high skills of
Alexandria University and Senghor University, Francophone operator in Alexandria, ensures the long-term commitment of
their students and the sustainability of the local dynamism. Implementation benefits from facilities Headquarters provided
by Alexandria University Project Engine. VSI contributes to the unification of links between regions. Project depends on the
Alexandria Business Association (ABA), a trade organization that invests in creating startups in the circular economy and
selling finished products. A multi-representative consortium from both sides of the Mediterranean could be formed from
these dynamics that will support the project over time.

The French side confirmed that the Fab Lab at the University of Corsica in France has become a very successful experiment
on the economic and environmental levels, and is considered one of the most important strategic projects in France and
receives the attention of the French Presidency and the Mediterranean region. The French side explained that it seeks to
benefit from the expertise of Alexandria University, and that they are fully prepared. To provide full support for the project
and coordinate with the relevant authorities in France for the success of this experiment, which will benefit both sides on
the environmental, economic and environmental levels.

Led by the South Region and its partner Alexandria Governorate, this project aims to be part of an inter-regional dynamic
with the participation of the Corsican community. This project is part of the “Zero Plastic Waste” regional strategy in the
Mediterranean. It is also part of the dynamics of the memorandum signed on September 5, 2022 between the region and
IUCN Med on the occasion of the World Nature Congress in Marseille, which aims to develop joint actions for the benefit
of a Mediterranean region without plastic. On the other hand, this project is part of the context of the twenty-seventh
session of the Conference of the Parties held in Egypt. It joins the global effort undertaken by the Egyptian state in order
to effectively combat the effects of climate change. Its realization in Alexandria makes it possible to structure a permanent
cooperation with the governorate around a symbolic project that will, in the long term, enhance the social impact of
research and university cooperation. In addition, this project promotes decentralized cooperation between the three
regions.

Indeed, supporting this project will highlight the role of the region, Alexandria Governorate, and Corsica in supporting
innovative solutions to adapt regions to changing Climate. The strategy is based on four pillars: digital communication in
three languages, the production of digital communication media intended for the general public, organizing
competitions for artists and architects from the two countries to enhance the innovative role Fab Lab, and discussions
of ideas supported by all partners as a regional facilitator. In addition, a dedication ceremony for the Fab Lab will be held
in the presence of elected officials, governors, university presidents, and will be followed by the symposium in Alexandria
is a continuation of COP 27, which was held in November 2022.

A system for monitoring and evaluating the project will be developed by members of the steering committee with the
support of specialists. The monitoring and evaluation system will include the quantitative, qualitative, and financial
components of the project. It will make it possible to measure the effectiveness of this place of innovation as a driver of
sustainable and inclusive development at the local and Mediterranean levels. Indicators for this monitoring and evaluation
system will be identified and validated by the Steering Committee at the beginning of the project to verify throughout the



implementation period whether the results are consistent expected meets set goals. Answers will need to be provided to
the items specified in the reference system approved by the Steering Committee.

Link for Fab Lab Project

https://www.instagram.com/ecofab_alexandria/
https://alexu.edu.eg/index.php/en/important-news/9096-president-of-alexandria-university-inaugurates-the-fab-lab-
for-reusing-plastic-peca
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Eco Fab Alexandria
The Eco Fab is a fab lab dedicated to plastic recycling in Alexandria, Egypt and part of PECA project
(Circulareconomy hub in alexandria).




