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Activity 1 SCOPE2 

Alexandria University is 

working with its partners 

from Academia and 

industry to transform 

Kima Fertilizer company 

to a green company for 

the production of 

Ammonia. The hydro 

power plant technology 

used is based on solar 

and hydro-power  Plant  

and waste heat recovery 

systems through a 

sustainable electricity 

using land and floating 

solar power of 

374250MWH/year. 

The total profit is 

estimated to be 5247.3 

$/year 

 

 

Activity 2 

Alexandria University is 

working with its partners 

from Academia and 

government and private 

sectors to develop   a 

powertrain control 

system to support group 

transportation buses.  
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Activity 3 SCOPE1 

 Establishment of an Energy service company owned by Alexandria 

University to operate in the field of energy and water resources.  The 

company will include members from stakeholders who contribute to 

the high energy consumption. The main objective of the company is 

to reduce the carbon footprint and implementing the concept of 

Energy performance contracting 

 

 

 

Activity 4 SCOPE2 

Alexandria University work 

collaboratively with the Suez 

Canal Maritime transport to 

reduce the impact of Suez 

Canal due to carbon 

emissions. The main goal of 

the project is to reduce the 

emissions nationally and 

globally.  
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Activity 5: Energy Hub SCOPE1 

Alexandria University 

is working nationally 

to establishing Egypt 

as an international 

energy hub to secure 

energy from multiple 

sources. The main 

aim is to reduce 

emissions and 

logistics of energy 

transportation.  

 

Activity 6  

Coastal 

Hazards 

SCOPE3 

A Road Map for  

1)creating a 

reliable risk 

assessment 

map for 

Alexandria  that involves identifying the study area along the coastline of 

Alexandria, 2)Providing the local authorities and policy makers with 

updated data for the vulnerable areas subjected to flooding. 3) Accurate 

prediction and enabling readiness facing sea-level-rise under extreme 

events. 4) Increase the public awareness of the sea-level-rise and extreme 

events. 5) Preparing a hydrodynamic model resulting in selection of the 

appropriate needed coastal and shoreline protection structures. 6) Use of 

permeable pavement to reduce the risk of flood in a pilot area in Alexandria 
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Activity 7. SCOPE3 Building 

Materials, Construction, 

Infra Structure, Industry, 

Energy & Resources  

Aims to : Provide a hub to 

cooperate with relevant 

industry, & research entities to 

provide access & dissemination 

of needed knowledge & practices & adaptation of appropriate technologies. 

o Partner with government, industry to help overcome resourcing 

challenges, towards greener technologies & sustainable strategies. 

Stakeholders: Manufacturing companies of cement, concrete, steel, ceramics, bricks, 

asphalt; petro-chemicals, fertilizers, gases, textiles, paper...etc. o Building & construction sector. 

o Transportation & energy sectors. o Ministries, government agencies & code development 

entities 

Activity 8 SCOPE3:  Alexandria centre for greener blue economy 

 

 

 

 


